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WARD(S):  ALL

PART I

FOR INFORMATION and DECISION

NEIGHBOURHOOD SERVICES GARAGE STRATEGY

1. Purpose of Report

A report to update the Panel on garage activity within Neighbourhood Services 
and to present the new Garages Strategy for approval.

2. Recommendation(s)/Proposed Action

a. The Committee is requested to note the information on garage activity 
contained within the report.

b. To committee is requested to approve the Garages Strategy (attached as 
Appendix C).

3. The Slough Joint Wellbeing Strategy, the JSNA and the Five Year Plan
The Slough Joint Wellbeing Strategy (SJWS) is the document that details the 
priorities agreed for Slough with partner organisations. The SJWS has been 
developed using a comprehensive evidence base that includes the Joint Strategic 
Needs Assessment (JSNA). Both are clearly linked and must be used in 
conjunction when preparing your report. They have been combined in the Slough 
Wellbeing Board report template to enable you to provide supporting information 
highlighting the link between the SJWS and JSNA priorities.  

3a.    Slough Joint Wellbeing Strategy Priorities 

The garages strategy will determine the management of garage sites across the 
Borough.  The strategy focuses efforts on identifying garage sites that provide a 
popular and well-managed community facility and sites that are no longer required 
and can be considered for the provision of new social housing.

The strategy therefore contributes towards the SJWS priorities in the following 
areas:



 Housing – by indentifying opportunities for the decommissioning of non-viable 
garage stock and the development of new, council-owned, social housing units.

 Safer communities – by implementing inspection and management processes 
that inspects garage sites on a regular basis and delivers prompt responses to 
incidents of anti-social, fly-tipping and other behaviours affecting residents’ 
perception of safety and security.

3b. Five Year Plan Outcomes 

 There will more homes in the borough, with quality improving across all tenures 
to support our ambition for Slough through the development of new social 
housing sites.

 Slough will be one of the safest places in the Thames Valley by the reduction 
of anti-social behaviour and enviro-crime and improving the perception of 
retained garage sites and decommissioning sites with no long-term viability.

 The Council’s income and the value of its assets will be maximised by the 
decommissioning of loss-making assets and returning sites into more 
productive community use.

4. Other Implications

(a) Financial 

A stock condition survey of the Council’s housing stock is being procured with 
results due in spring 2015.

Garages are to be included in this stock condition survey and the extent of 
investment needed in sites that are to be retained as garages will be identified.

(b) Risk Management 

Risk Mitigating action Opportunities
Legal Undertake a review of the 

parking facilities licence 
agreement to ensure it is fit 
for purpose.

Completed – October 2014
A review of the licence 
agreement used for parking 
facilities has ensured that the 
council is equipped with the 
necessary tools to manage 
parking facilities effectively.

Proposed – April 2015.
To terminate and reissue all 
parking facility licence 
agreements to harmonise 
various agreement types and 
ensure they are all covered by 
the same terms and conditions.

This item has been postponed 
to April 2016 to allow for the 
transfer of garage management 
back to neighbourhood teams.

Property Undertaking an inspection of 
all garage sites to rate their 

Completed – July 2015
All garage sites have now been 



condition, facilities and overall 
suitability.

To develop a rating process 
through which identified sites 
will be reviewed, prioritised 
for attention.

assessed for development 
potential and identification of 
garage sites requiring 
immediate investment. 

Health & Safety Using the site inspections to 
identify areas of risk or 
concern for immediate 
attention.

To reduce the risk of any 
accident, injury or claim against 
the council in relation to 
defective stock and ensure 
obligations under the Defective 
Premises and Occupiers 
Liability Act are managed.

Employment issues None None
Equalities issues None None
Community Support None None
Communications None None
Community Safety None at this stage None
Financial None at this stage
Timetable for 
delivery

 

Project capacity Within existing staffing 
resources.

None.

Other None None

(c) Human Rights Act and Other Legal Implications 

None.

(d) Equalities Impact Assessment  

There are no changes to customer-facing aspects of the garage management 
service so new Equalities Impact Assessments are not required.

(e) Workforce 

Following the approval of the new Clienting function within Neighbourhood 
Services, there is the intention to create new roles of Estate Standards Officers 
and Clienting Contract Co-ordinators aligned to each neighbourhood team.

It is planned to return garage management back to each neighbourhood team in 
spring 2016, with Neighbourhood Housing Officers holding responsibility for day to 
day management and allocations; and Clienting Contract Co-ordinators assisting 
with the co-ordinating and delivery of reinvestment and refurbishment plans in 
support of the overall neighbourhood service plans.

Neighbourhood teams have already begun the process of re-introducing all garage 
sites into estate inspection routines and an increase in identifying and removing 
incidents of fly-tipping is being undertaken by the Council’s neighbourhood fly-
tipping team.



5. Supporting Information

Integrity of stock data and the garage waiting list

5.1 A review of the parking assets (garages, garage bases, car ports and parking 
spaces) was carried out between October 2014 and July 2014.

This review was necessary because the stock data within the Capita housing 
system was showing discrepancies between the number of units on the system 
and sites that physically existed across the borough.  Sites or units that had been 
previously demolished in refurbishment or new social housing developments had 
not all been removed from the system.

Following the completion of this review, the Council’s garage stock is now as 
follows:

Number of garage sites:  161 Number of parking assets: 2235

Breakdown of parking assets by type

Garages 1939
Large Garages 43
Garage bases 177
Car Port spaces 40
Parking spaces (rentable) 33
Disabled parking spaces (free of charge)
* these are the first recorded spaces provided on the three recently redeveloped sites
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Total 2235

Breakdown of parking assets by Ward

Ward Garages Large
Garages

Garage
Bases

Car Port 
spaces

Parking
Spaces

Disabled 
Spaces

Total
Baylis & Stoke 25 25
Britwell & Northborough 375 375
Central 27 14 24 2 67
Chalvey 199 2 40 241
Cippenham Green 50 33 4 87
Cippenham Meadows 24 28 52
Elliman 116 116
Farnham 1 12 13
Foxborough 148 3 151
Haymill & Lynch Hill 220 1 221
Langley Kederminster 425 29 454
Langley St Mary’s 164 17 5 1 187
Upton 22 22
Wexham Lea 143 81 224

5.2 It is unlikely that the number of parking assets will see an increase in total figures.  
As decisions relating to the future of specific sites are made, the likelihood is that 
they will lead to the decommissioning or reduction in numbers of parking assets so 
inevitably stock numbers will continue to fall.



Garages waiting list

5.3 In October 2014, there were 185 live applications on the garage waiting list.

It is good practice to review waiting lists to ensure it remains accurate and 
contains only those applicants who genuinely wish to rent a garage and remain on 
the list.

5.4 In March 2015, a review of applications accepted onto the waiting list before 31st 
January 2015 was undertaken.   Applications were received after 31st January 
2015 were so recent so as to be considered still genuinely wishing to rent a 
garage.

5.5 146 applicants were contacted and asked to confirm whether they wished to 
remain on the waiting list.

Of the above figure, a total of 87 applications either failed to respond or confirmed 
they no longer required a garage and they were consequently removed from the 
list.

5.6 As at 21st August 2015, there are 77 live applications on the waiting list.

Current occupancy

5.7 When the garage stock was transferred into Estate Services in October 2014, 
occupancy was just under 35%.

5.8 In August 2015, following the audit into stock numbers and improved management 
of the garage application and waiting list process, occupancy has risen to 46.2%.

A garage occupancy report is attached at Appendix A.  

5.9 Accurate occupancy and applications data will be used to inform discussions on 
the sustainability of sites identified for review as part of the garage strategy.

Redevelopment sites and RAG ratings

5.10 As part of the previous and new garage strategy, a RAG rating system (Red, 
Amber, and Green) has been used to assess 169 sites across the borough.  This 
is more than the 161 sites currently in use as there are sites that have previously 
been decommissioned/demolished that lie dormant but remain the responsibility of 
Neighbourhood Services.

The RAG ratings identify the potential use of a site or location in the following way:

Red A site with no development or other re-use potential as a 
result of its size, location or inability to meet current planning 
regulations.
A site that remains popular with evidenced demand, and 
where the removal of the site would exacerbate parking 



congestion in the local area or removed a valuable 
community resource.

Amber A site with development potential but with the need to resolve 
access, right of way/easement or previous garage sales 
issues.
A site with medium/long term development potential but 
current with acceptable levels of occupancy and/or with 
minimal intermittent demand.  Additionally, where the 
expenditure required to bring the assets back to a 
satisfactory condition would not be not financially viable.

Green A site with immediate or short-term development potential 
with acceptable size, location and ability to meet planning 
regulations for new social housing.
As above, but with additional evidence of low/no demand and 
where the decommissioning and redevelopment of a site 
would remove an anti-social behaviour/enviro-crime hotspot 
affecting the local community.

5.11 The RAG ratings for all garage 169 sites inspected is attached as Appendix B. 

5.12 A breakdown of the number of sites by Ward is shown below:

6. Comments of Other Committees

This report is not required by other committees.

7. Conclusion

The Panel is requested to acknowledge the continuing work on improving the 
garage process and to approve the proposed strategy.

8. Appendices Attached 

‘A’ - Garage and parking occupancy levels as at 21st August 2015.

Ward GREEN  AMBER  RED Total
Baylis & Stoke 3 3
Britwell 2 2 38 42
Central 1 1 2
Chalvey 1 2 12 15
Cippenham Green 1 4 5
Cippenham Meadows 1 10 11
Foxborough 2 10 12
Foxborough 1 1
Haymill 2 11 13
Kedermister 3 1 19 23
Kederrmister 1 13 14
Langley St Mary 1 4 5
Upton 1 2 3
Wexham Lea 2 1 15 18
(blank)
Grand Total 15 9 143 167



‘B’ - RAG ratings – all garage sites – August 2015.

‘C’ - Draft Garages Strategy 2015 -  2020


